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Introduction

The North Kansas City Police Officers and Firefighters Retirement Fund (“Retirement Fund” or “Fund”), located in North Kansas City, Missouri, is conducting a search for a custodial bank under the guidance of its investment consultant, Steven Roth, CFA.  The client has approximately $87 million in total assets.  It is made up of five (5) Mutual Funds, one (1) shadow reported account and one (1) cash account.  A more detailed snapshot of the portfolio is provided in the fees section of this RFP.  There are approximately 88 retirees who receive monthly benefit checks and 96 active participating employees and 7 deferred vested members.  All proposals will be evaluated by the investment consultant and recommendations will be made to the client.  The final decision will be made by the Trustees.

Administrative requirements that the Retirement Fund will need the Custodian to perform:

1.      Accept bi-weekly deposits of contributions sent by the City (and other miscellaneous income)

2.      Issue checks for the payment of Retirement Fund expenses (as directed by the City)

3.      Issue monthly benefit checks to retirees and beneficiaries.  This will include:
·         Create payments for new retirees and beneficiaries
·         Stop payments for deceased retirees and beneficiaries
·         Make changes requested by the Retirement Fund (i.e. adjustments to amounts and types of     
          monthly benefit payments)
·         Issue 1099s to retirees and beneficiaries

4.    Process lump sum payments, including the processing of a direct rollover to an IRA or to another qualified employer retirement program.

5.	Provide customer service to retirees and beneficiaries (i.e. address changes, providing copies of   documents, etc.)

6.    Make available a check register to the Retirement Fund that records benefit payments 

7.   Provide online access to the Retirement Fund account for reviewing Fund transactions, deposits, expense payments, etc.

8.   Provide a client portal for administrative functions

9.    Designate an assigned representative who is knowledgeable about the Retirement Fund’s account and is available to provide assistance as needed.

10.    Enter the Fund’s payment data, make employee changes (withholdings, address, etc.), assist the Fund in its reporting in connection with the annual North Kansas City, Missouri financial audit and provide pension portal capabilities for retirees.


Timetable

Date proposals are due: October 30, 2026, 5:00pm ET



Proposal Format/Submission

1. Please, do not change the formatting, markup or overall appearance of this RFP. You may change font sizes or font face, only as required by your compliance department.

2. Submission of RFP 
1. Email to: rfp@dahab.com 
i. Subject Line 
· RFP: NKC-CUST-Submitting Firm’s Name
ii. File Name
· NKC-CUST-[submitting firm’s name]-[product name].doc
iii. Note that you should omit the brackets when substituting in your firm’s name and product name
iv. Submission emails should only contain RFP information, with no questions or important content referenced within the body of the email itself.



Additional Information

Any addenda or corrections to this RFP will be posted at http://www.dahab.com/searches/

While Dahab Associates does not usually make submissions public on a proactive basis, our clients retain the right to use and/or make publicly available any and all submissions, for searches done on their behalf, as they see fit or as required by law or regulation. Such rights are retained by our clients and by Dahab Associates irrespective of requests for confidentiality from submitting firms.








General Submission Guidelines

· Include a cover letter that binds the firm contractually. This letter must have the consent of an individual authorized to approve this document and must indicate the individual advising this. A digital signature is welcome, but not necessary.
· The cover letter should be named “Cover Letter-[firm name]” in your choice of format, PDF or Word Document are both acceptable.
· The letter should be brief and indicate the specific search for which the proposal is intended. 
· Any major changes within the last year or contemplated within the next year with respect to the firm, the ownership structure, or personnel should be explained in the letter.
· State that the proposal is irrevocable for 120 days.  

· Submit one (1) email proposal, in accordance with the submission instructions outlined above.

· Unless specifically requested, no paper copies should be sent with this submission.  

· The Retirement Fund reserves the right, in its sole discretion, to: (a) reject any or all proposals; (b) waive any formalities or irregularities in proposals; (c) request additional information or clarification from any respondent; (d) cancel this RFP at any time without liability; (e) negotiate with one or more respondents; and (f) award the engagement in the manner deemed to be in the best interest of the Fund and its participants.  Neither the submission of a proposal, nor the initial selection of a respondent, confers any right upon any respondent until and unless a mutually agreed upon contract is entered between the Retirement Fund and a respondent.


Email Submission Checklist
· This RFP
· The cover letter
· A sample contract
· A sample report
· An organizational chart of the department
· Double check that you are sending your email to rfp@dahab.com and that your subject line conforms with the formatting in the previous section.


Asking Questions

· Questions about this RFP and search should go to Steven Roth, Chief Investment Officer.
· Questions must be submitted in writing and sent to: sroth@dahab.com 
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Summary Information

	Firm Name
	

	Location of Headquarters (City, State)
	

	Parent Company (or ‘Independent’)
	

	Inception of Trust Business
	

	Total Institutional Trust Assets
	

	[bookmark: _Hlk512420132]Number of Institutional Trust Clients
	

	Total Public Fund Trust Assets
	

	Number of Public Fund Trust Clients
	

	Contact Name
	

	Contact Number
	

	Contact Email
	





















I.	       Overview of the Firm

1. Describe the history of your firm, with a focus on the development of the Trust/Custody Department.

2. How many years has your firm been in business?  

3. How many years has your firm been in the Trust/Custody business?

4. What is the ownership structure of your organization?

5. Briefly describe the organizational structure of the Bank and of the Trust/Custody Department (Please provide an organizational chart).  Provide a description of key employees (biographies, number of years in business, years within the bank).

6. Discuss the financial stability of your firm.  Provide information from your most recent S&P and Moody’s ratings & reports.

7. At the present time, for how many clients do you provide institutional trust services?

8. What is the total asset size of the institutional trust business?

9. What is the size of the largest account?

10. What is the size of the smallest account?

11. Complete the following matrix for total master trust/master custody assets and clients by type:

	
	# of Accounts
	$ Value

	Tax Exempt Assets:
	
	

	ERISA
	
	

	Public
	
	

	Taft-Hartley
	
	

	Endowment
	
	

	Foundation
	
	

	Religious Order
	
	

	Other
	
	

	Total Tax-Exempt
	
	

	Taxable Assets:
	
	

	Personal Trusts
	
	

	Commingled
	
	

	Total Taxable
	
	

	Mutual Funds:
	
	

	Equity
	
	

	Fixed Income
	
	

	Money Market
	
	

	Total Mutual Funds
	
	

	
	
	

	Overall Total
	
	




12. How many clients have you gained/lost in each of the past five years?

	Gained
	2022
	2023
	2024
	2025
	2026

	
	#
	$
	#
	$
	#
	$
	#
	$
	#
	$

	Public
	
	
	
	
	
	
	
	
	
	

	ERISA
	
	
	
	
	
	
	
	
	
	

	Taft-Hartley
	
	
	
	
	
	
	
	
	
	

	Endowment
	
	
	
	
	
	
	
	
	
	

	Foundation
	
	
	
	
	
	
	
	
	
	

	Religious Order
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	



	Lost
	2022
	2023
	2024
	2025
	2026

	
	#
	$
	#
	$
	#
	$
	#
	$
	#
	$

	Public
	
	
	
	
	
	
	
	
	
	

	ERISA
	
	
	
	
	
	
	
	
	
	

	Taft-Hartley
	
	
	
	
	
	
	
	
	
	

	Endowment
	
	
	
	
	
	
	
	
	
	

	Foundation
	
	
	
	
	
	
	
	
	
	

	Religious Order
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	




Please provide the reason behind any termination.


13. What are your plans for growth in the next three years, and in the next five years?

14. Please provide five references and their contact information.

15. Describe any litigation or investigation within the last five years that has had or currently has a direct impact on the Trust/Custody Department.  Please also describe: (a) your firm’s regulatory compliance program as it relates to trust and custody services; (b) any enforcement actions, consent orders, or material regulatory findings issued against your firm or its trust department within the last five years; and (c) the identity of your primary banking regulator(s).

16. Please provide details of your firm’s current insurance coverage, including errors and omissions (E&O) insurance, fidelity bond coverage, cyber liability insurance, and any other relevant policies. State the coverage limits for each policy and confirm whether such coverage would extend to losses arising from the custodial services provided to this Fund.

17. What were the key findings from the most recent SSAE 18 review?  Briefly list and describe the nature of all errors and/or weaknesses that were discovered as a result of an outside review of SSAE 18.  What steps have been taken to correct the errors or otherwise improve the controls?  

18. How often do you provide updated SSAE 18 reports?  

19. What features set you apart from other custodians?

20. Is your firm associated with any other custodial banks (parent, subsidiary or partners)? Please describe those relationships.  Additionally, does your firm use sub-custodians or delegate any custodial or administrative functions to third parties?  If so, please: (a) identify the sub-custodians or delegates currently used; (b) describe the due diligence and oversight process applied to such parties; and (c) confirm whether your firm retains full liability for the acts and omissions of any sub-custodians or delegates.

21. Is your firm associated with any other financial institutions (whether parent or subsidiary)? 


II. Administration and Client Services


1. Please give an overview of the client services that you provide to Trust/Custody clients.

2. List the locations (city, state) of all administrative operations and computer facilities that support your custody operations.  

3. Where is the location of the toll-free call center?

4. Who will be the client’s primary contact and where are they located?

5. Will a dedicated team be assigned to this account?  If so, please list all members of the team and briefly describe their responsibilities.  

6. How many clients does a primary relationship manager typically service?  

7. If a specific manager has been named for this account, how many clients do they currently work with?

8. Please attach biographies of the team members.

9. How many employees of the custodial group have you gained in each of the past five years and how many employees of the custodial group have you lost in each of the past five years?  Please break this down by professional and operations personnel.

10. Provide the level of turnover (%) for the Trust Department personnel as a whole for each of the past three years:

	Year
	Turnover (%) of 
Trust Department personnel

	2023
	%

	2024
	%

	2025
	%

	3 Year Average
	%



11. Please describe any organizational changes in the planning stage or that have occurred within the past year.

12. How does your firm stay informed of current legislative and regulatory changes within the Trust/Custody field?

13. What type of training exists for your employees?

a. How are employees kept up to date on current trends within the trust/custody business?

b. Are employees cross-trained to ensure proper workflow?

14. Are training classes available for the clients?  How are clients kept informed on current trends within the Trust/Custody field?

15. Describe the auditing procedures that are in place.  Is the audit handled internally as well as externally?  Who or what department is responsible for the implementation of changes recommended by the audit?

16. How many times a year do you meet with clients?

17. What are your retention policies and procedures for all records, tax materials, memos, correspondence and history?  Please also confirm: (a) that all data and records relating to the Fund and its participants will remain the exclusive property of the Fund; (b) that upon termination of the custodial relationship, all such data will be returned to the Fund or its designee in a standard, usable electronic format at no additional cost; and (c) the timeframe within which such data will be made available following termination.

18. Does your firm offer Third Party Administrator (TPA) capabilities, such as collecting data, calculating benefit payments and writing checks?  If so, please describe services offered and any additional fees associated with those services.

19. Describe the specific process the Retirement Fund must follow to set up a new retiree payment and any other procedures required for the processing of regular or special retiree payments. 

20. Describe your capabilities for providing pension portal capabilities to the Fund’s retirees (that gives the retiree access to his or her monthly benefit statements, historical records, and tax documents like Form 1099-R).


III.   Accounting/Reporting

1. Describe in detail the accounting system.

a. How many years has the system been in place?

b. Was it developed in-house or by an outside vendor?  If an outside vendor was used please provide the name of the vendor and the number of years used.

c. What are the plans for future expansion over the next five years?

2. Does your system operate on a trade date, settlement date, or cash basis?

3. How do you handle corrections/reversals?  

4. How does the system handle accruals?

5. How does the system handle paydowns?  What source is used for paydown information?

6. How are futures and options taken into account?

7. Are broker costs/commissions broken down by each transaction or by each account?

8. What types of reports are provided to clients?

a. How soon after the close of the (month, Quarter, and Year) are complete sets of fully audited reports delivered to the client in hard copy?  

b. When are these reports available on-line?

c. Will the client be able to export them to Excel?

9. What auditing procedures are in place to ensure the accuracy of the reports?

10. Describe any unique features that your reporting package includes as it relates to standard master trustee accounting reports.  Describe your capabilities for consolidated reporting.  Include consolidating individual portfolios, accounts, foreign and domestic, etc.

11. Do the standard reports provide both book and market value reconciliations?    

12. How are broker commissions and trade executions monitored?  Can you provide trading cost analysis and brokerage analysis?

13. Describe the system’s ability to provide on-line access to Fund accounting data for portfolio managers and administrators?  Provide details of the information available via this access.

14. Will you be able to provide CAFR reporting information for investments at fiscal year-end, including the ability to sort by type, rating and maturity?


IV.   Cash Management

1. Do you offer a STIF Fund?

a. If so, briefly describe the STIF Fund.

b. Do you offer a government-securities only STIF fund?

2. Is the STIF Fund managed in-house or by an outside vendor?

3. What is the typical type of investment used within the STIF Fund?

a. What is the average maturity and credit quality of these funds?

b. What has the performance been for the past one, three, and five years?

4. How much notification is required to make a withdrawal from the STIF Fund?

5. How are balances handled in the STIF Fund?  Do you sweep the account automatically?

6. Do wire deadlines exist on investments?

7. Can you accommodate a custom short-term fund to be managed specifically for the client by an outside manger?

8. How do you handle the investment of cash in trades that fail?

9. What rate do you pay on free U.S. cash balances left overnight with your institution?

V.    Security Processing

1.  Which major depository and clearinghouse facilities are you a member of?

2.   How are interest and dividends handled?

3.  What pricing services do you subscribe to for each investment class?

4.  How are sales and deliveries handled?  What steps are taken to ensure proper delivery?

5. Discuss the procedure for tracking failed trades and reporting failed trades to the client.  How quickly are failed trades reported?  Do you guarantee proceeds?  In which markets?

6. Is an audit trail of transactions maintained?

7. How do you handle processing and voting of proxies?

8. What procedures exist to handle corporate actions?

9. What controls do you have to ensure that securities involved in corporate actions are valued correctly on the day of the action?

10. When and how is cash availability reported to the client?  Is this process fully automated?  Describe the full range of cash projection services you offer on-line.

11. What is your involvement in private and class action claims recovery/processing?  Are additional fees charged for these services?



VI.   Investment Manager Interactions

1. How many investment management organizations do you work with?  What group within the bank is responsible for investment manager contracts?

2. Estimate the typical transaction volume for master trust/custody accounts.

3. Are investment managers provided on-line access to balances, market values and transactions?



VII.   Systems

1. Briefly describe the systems:

-What hardware and software packages are currently in use?

-How long has the current system been in place?

-Was the software developed in-house or externally?

2.  What kind of training is available for the client?

3.  What back-up and recovery systems are in place to guard against system emergencies or failures?  Additionally, please describe your firm’s cybersecurity program, including: (a) data encryption practices for data at rest and in transit; (b) multi-factor authentication and access controls; (c) incident response and data breach notification procedures and timelines; (d) any cybersecurity certifications or frameworks followed (e.g., SOC 2 Type II, NIST); and (e) your firm’s policies for safeguarding the personally identifiable information (PII) of retirees and beneficiaries.

4.  How much of the potential capacity available for master trust/custody is currently being utilized?  Please also describe your firm’s business continuity plan (BCP) and disaster recovery plan (DRP), including: (a) recovery time objectives (RTOs) and recovery point objectives (RPOs); (b) geographic redundancy of critical systems; (c) procedures for ensuring uninterrupted benefit payment processing during a disaster or prolonged outage; and (d) how frequently the BCP/DRP is tested.

5.  Does a dedicated data processing and programming staff support the master trust/custody department?

6.  What has been the turnover of this staff in the past three years?

7.   Provide a list of any major changes made to the system in the past two years.

8.   What are the plans for expanding the system in the future?




VIII. On-line Capabilities

1. Are there on-line services available to clients?  How long have they been offered?

2. How many clients are currently using on-line services?

3. What features and services are available on-line?

4. What type of training is available for client personnel on the on-line system?

5. Describe all the hardware and software required.

6. What is the real experience MTBF (mean time between failures) of your on-line system?  If your communications gateway(s) fails, what alternative communication methods can the office use to access information?
7. How current is the on-line information?

a. What hours is this information available?

b. How frequently is the data updated?

c. How many months of data are available via the web-based platform?

d. How are clients advised that monthly audited data is available?

8. What current and historical information is available on the on-line system?

9. Describe the standard reports available.

10. What flexibility exists for reformatting reports?

11. Can you provide links to additional information that may be of interest to clients?

12. What enhancements or new features do you expect to make to your internet platform over the next year? Please rank priority of tasks.


IX.     Conversion Process

1. Please describe in detail the implementation and conversion process.  Please include an estimated time-frame from inception to completion of the process.

2. What resources, procedures, and controls are recommended during the transition period?

3. Do you have a dedicated “Conversion Team”?  If so, please include names, titles, brief biographies and where they are located.

4. Provide a summary of the typical problems that might arise and the solutions to those problems.

5. Are you able and willing to backload historical data?

6. Will you reconcile the asset listing as it exists with the current custodian?

7. At what level is the client involved in the process?

8. How are transactions and claims handled that are already in process during the conversion process?

9. What type of training exists for the client during the implementation period?

10. Please describe what advantages your transition management services offer over the offerings of competitors.
X.     Contract terms

1. Please provide as an attached document a sample contract for custodial services. This does not have to be customized to this search, rather it will serve as an overview of standard language and expectations.  Please identify: (a) the governing law provision in your standard contract; (b) the dispute resolution mechanism (e.g., litigation, arbitration, mediation); (c) the specified venue or forum for disputes; and (d) whether your firm is willing to agree to Missouri governing law and venue in Missouri courts.

2. Are you willing to negotiate final contract terms with the Fund’s counsel?  In addition, please acknowledge that all contract terms must be finalized, in writing and executed by both parties prior to any binding arrangement between the respondent and the Fund. 

3. Please include in this space the standard indemnification clause from your contract.
		
4. Is the indemnification clause negotiable?  

5. Please describe: (a) the standard termination provisions in your contract, including the Fund’s right to terminate for convenience and the required notice period; (b) whether any termination fees or penalties apply; (c) the custodian’s obligations to cooperate in the transition of all assets, records, and data to a successor custodian upon termination; and (d) the standard initial contract term and any automatic renewal provisions.



XI.   Fees


1. Please submit a copy of the current custody fee schedule, including ALL fees and other compensation from third party vendors associated with the Trust/Custody program.  Please disclose where all fees and other compensation come from, including but not limited to: (a) revenue sharing or sub-transfer agency fees received from mutual fund families; (b) any soft dollar arrangements; (c) income earned from float or uninvested cash balances; (d) securities lending revenue and the proposed split between the Fund and the custodian; and (e) any other direct or indirect compensation or benefits received in connection with services provided to the Fund.  Please also disclose any potential conflicts of interest arising from these arrangements.  Submit this fee schedule as a separate document named “fees.doc”.

2.  Additionally, please provide an estimate in dollars, of the annual fee for this client based on this schedule and the assumptions below.  Include an itemized list of all calculations involved in reaching this number.






	Manager
	Vehicle
	Amount

	Large Cap Core
	Mutual Fund
	$21.8mm

	SMID
	Mutual Fund
	$13.8mm

	International
	Mutual Fund
	$13.3mm

	Emerging Markets
	Mutual Fund
	$8.7mm

	Fixed Income
	Mutual Fund
	$18.6mm

	Real Estate
	Shadow Report
	$7.8mm

	Cash
	Cash
	$2.7mm




3. What are the fees for a cash management account?

4. How often are clients billed for services?

5. Are the fees guaranteed, and if so for how long?  Upon expiration of any fee guarantee period, please describe: (a) the maximum annual percentage by which fees may be increased; (b) the minimum advance written notice required before any fee increase takes effect; and (c) whether the Fund will have the right to terminate the agreement without penalty if it does not accept a proposed fee increase.
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